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Team Initiative Activities (2-4 hrs)

The Amazing Race (2-3 hrs)

Connexions (3-4 hrs)

Raft Flotilla (2-4 hrs) 

Water Co Business Simulation (2 hrs)

A huge range of facilitated problem-solving activities to develop 
communication, team spirit and develop cohesion both within and across 
teams. Pick & Choose, Connections, Pyramid, Maze, Keypunch & many 
more challenge the mind more than the body & everyone can participate!  

Armed with a digital camera and map, the aim of the activity is to use your 
cunning and team skills to achieve the highest point score possible! Small 
teams venture out into the local area in search of different checkpoints and 
further information, not to mention the roadblocks they encounter at various 
times. A great way to see the points of interest in the local area plus build 
relationships across the team!

This exercise is based on “Cross-Team Collaboration” where larger groups 
(consisting of smaller sub-teams) benchmark against each other to determine 
which group was best able to collaborate between its smaller sub-teams. The 
activity highlights the importance of connecting with other teams in the 
organisation while providing a fun and enjoyable way to build relationships 
across teams.

This activity emphasises importance of cross team communication and 
collaboration with the goal being to secure the highest possible income for the 
company by collecting market opportunities (buoys floating out on the lake) 
using rafts constructed by the teams. Each team must first solve some 
problems to earn money with which to buy the equipment they need to build 
the rafts. Sharing of ideas & resources is the name of the game!

The team works to optimise profit for the business by delivering 
services/products (water) to customers (buckets) via a service infrastructure 
(PVC pipes) which the team must design and construct. The more distant 
customers offer higher margins for services but require a more extensive 
infrastructure (extra pipes). The teams have four opportunities to make profit 
targets whilst reinvesting in pipes to upgrade their infrastructure. 
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Project Integration! (3 hours)

Survivor Challenge (3-4 hours)

Adventure Challenge Activities (4-8 hrs)

Adventure Combo! (half or full day)

Conference Facilitation Services

The challenge is to sign up a new customer by designing and building a “chair 
litter” (metaphor for your product/service) in three different locations and 
deliver these to the customer within in a five minute delivery window. If the 
customer is pleased with delivery performance, consistency and standard of 
product, then you will be successful in gaining a new key account. An 
excellent activity to develop integrated teamwork!

Based on the “Survivor” theme, teams are challenged with a variety of exciting 
tasks accumulating points as they go! Challenges are coded as physical, 
mental or a mixture and there are up to 15 challenges to choose from. You 
can further enhance the “survivor” atmosphere with flags, bandanas, face 
paint, chants and music to up the ante!
 

The perfect way to “stretch the comfort zone”, build self confidence and 
willingness to embrace change. People experience levels of trust and support 
rarely experienced in a work environment. Your team will bond through this 
powerful experience and return to work motivated and ready to take on any 
challenge! Activities include High Ropes course, rock climbing, abseiling 
and caving!  

For those wanting a more physical challenge a “bush journey” format that 
combines a range of adventure activities into an action packed experience. 
Various combinations are possible depending on the local area. Typical 
inclusions are rock-climbing, abseiling or high ropes, mountain biking, rafting 
or canoeing and caving.

As conferences represent a considerable investment it is important that 
sessions are well designed and facilitated to get the best results for your 
business. You have enough to do in getting ready  why not let us take the 
hassle out of agenda design and facilitation whilst ensuring a “professional” 
image for your next conference. 
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